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Develop a Business Continuity Plan
that maintains normal business
operations and workforce
productivity from any disruption.

Overview

Business continuity is vital to the success of your business.
Whether the business disruption is the result of natural
disasters, technology failures or criminal acts, proactive
preparation and a sound Business Continuity Plan can ensure
continuous operation and quick recovery.

eContinuity specializes in the development of

customized business continuity plans and services. We focus
on both the tactical and strategic needs of our customers, by
understanding their business requirements, and shaping
plans accordingly. For small to mid size companies we can
provide you with all of the business continuity planning
services you need. For large corporations with FTE’s we can
supplement your existing staff during key periods.
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Business Impact Analysis

A Business Impact Analysis (BIA) identi-
fies your key business processes,
supporting technology and partners and
the impact that a disaster event has on
your business over time in terms of
revenue loss, customer service impact,
regulatory impacts, and reputation.

Business Continuity Components

Below are some of the key areas that are
covered within our Business Continuity
Planning Program.

® Business continuity strategy options

® Full plan development, documentation
and implementation

® Crisis management team plan
® Plan, testing and coordination

® Test scope, test results,
documentation and reporting

® SEC, NASD, FFIEC, Audit and SOX
compliance regarding business
continuity

® Creation of ad hoc business
continuity documentation upon
request

® On-Call availability to help manage a
business continuity event

® Day to day support and guidance
regarding business continuity
questions and issues

For More Infomation

To learn more about our service or for an
initial consultation, contact us.



